⭐ MESSAGE FROM MAZ TO THE TEAM
Hi ladies,
Ahead of Monday’s meeting, I wanted to share some clarity around NavigateHER — why it exists, why it sits under CO-101, and how I see it working alongside Prospher in a way that supports all of us without any confusion or overlap.

⭐ Why NavigateHER Exists
NavigateHER was created out of necessity, not rebellion. I needed a culturally safe, Black-owned, structured system to function and thrive — something that wasn’t available in the existing Prospher structure at the time. So I built it for myself first, and only later realised how valuable it could be to others.
For my own wellbeing and cultural safety, it is important that NavigateHER remains Black-owned. The system comes directly from lived experience, identity, and perspectives that can’t simply be absorbed into another organisation without losing integrity.
I kept NavigateHER under CO-101 for protection while things were still forming, not out of exclusion. I genuinely didn’t know where it would land or whether there was enough structure for it within Prospher.
The truth is, NavigateHER wouldn’t have needed to exist if everything I personally required — culturally, emotionally, professionally — had already been in place.
But now that it does exist, and now that everyone sees the value, the real question is:
How do we move forward in a way that honours NavigateHER’s foundations, supports Prospher’s mission, and keeps everything clear, safe and beneficial for everyone?

⭐ How I See NavigateHER Working With Prospher
NavigateHER, the Deacon Framework and Moon Dust naturally form a complete development package.
My proposal is that this becomes a standalone offering that Prospher can promote, sell and deliver — just as I independently support Prospher’s work.
This keeps IP protected, keeps our brands separate, and gives Prospher a powerful inclusion and wellbeing package to offer to corporates, SMEs and communities.
The full package includes:
· NavigateHER Universe (personal & professional pathways)
· Deacon Framework (training and leadership methodology)
· Moon Dust (DEI, identity and cultural lens)
Together, these create the NavigateHER Integration Suite™, which Prospher can deliver as a licensed partner.

⭐ Licensing Model (Clean, Simple and Scalable)
1. NavigateHER stays 100% CO-101 IP (and Black-owned).
Prospher becomes a licensed delivery partner, not an owner.
2. Annual Licensing Fee
A yearly fee allows Prospher to use the NavigateHER system, Deacon Framework and Moon Dust, and receive updates and ongoing support.
3. Revenue Share for External Clients
For corporate or SME contracts:
· CO-101 receives 40–50% (IP owner)
· Prospher receives 50–60% (delivery partner)
This reflects both the ownership and delivery sides.
4. Delivery Rights Only (No IP Transfer)
Prospher can deliver workshops, programmes and training using the NavigateHER suite, but cannot:
· alter
· rebrand
· replicate
· internalise the system
This protects both organisations and keeps everything clean.
5. Brand Separation
NavigateHER remains CO-101.
P-Tech and Press Office remain Prospher.
No overlap or confusion.
Prospher would be recognised as:
“Licensed Delivery Partner of the NavigateHER Integration Suite™.”

⭐ Benefits for Prospher
· Immediate access to a culturally-aware, inclusion-focused system
· A DEI differentiator no other women’s organisation currently offers
· A full structure to deliver corporate-ready programmes
· A new revenue stream without needing to build new tech or frameworks
· Stronger positioning for funding and organisational growth
· Clear identity, clear roles, no blurred boundaries

⭐ Benefits for CO-101 / NavigateHER
· Full ownership protected (including its Black-owned foundation)
· Clear separation of brands
· Revenue generation
· Increased visibility and reach
· A delivery partner to extend impact
· No risk of IP confusion or loss
· Ability to scale to other partners in future

⭐ My Intention for Monday
I want us to go into the meeting with clarity, calmness and alignment.
The aim is not to merge or dilute anything — the aim is to create a structure where:
· Prospher grows
· NavigateHER grows
· my work and identity foundations are protected
· your organisation is strengthened
· our partnership becomes clearer and more sustainable
I’m looking forward to discussing this properly on Monday and finding the model that works best for all of us.
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