⭐ P-TECH TEAM ROLES & RESPONSIBILITIES
Clear, Collaborative & Architect-Led Structure
Hi ladies,
To support our alignment as a unified P-Tech Leadership Team, I have outlined the core roles and responsibilities for each of us. This gives clarity, structure and direction as we continue to develop P-Tech within Prospher while honouring the architecture and governance of the P-Tech system under CO-101.
These roles are not limiting — they are grounding points that will evolve as we grow. The purpose is to ensure clarity, teamwork, and a shared understanding of how we operate together.

⭐ 1. Maz (Backbone – Behind the scenes)
Chief Architect & External CTO
P-Tech System Owner (CO-101)
Primary Responsibilities
• Lead the architecture, evolution and design of the P-Tech system
• Maintain and oversee all P-Tech IP, frameworks and press systems
• Provide strategic technical direction for Prospher Tech
• Shape P-Tech structure, culture and long-term development blueprint
• Guide the development of Quest, WISH and future tech platforms when funded
• Oversee consistency and alignment across all P-Tech initiatives
• Approve final decisions relating to technical changes or system evolution
Team Position
• Member of the P-Tech Leadership Team
• Primary technical authority
• Collaborative strategic partner across all P-Tech work

⭐ 2. Serena (The Heart, Mind & Voice)
Co-CEO (Prospher) & P-Tech Leadership Co-Chair
Primary Responsibilities
• Lead organisational alignment between Prospher and P-Tech
• Provide high-level strategy and governance for P-Tech development
• Support the implementation of P-Tech systems across Prospher
• Represent P-Tech in stakeholder, partner and leadership discussions
• Ensure P-Tech plans align with Prospher’s mission and wider objectives
• Support cross-team coordination, communication and cohesion
• Collaborate on media, training, delivery and programme design
Team Position
• Co-Chair of the P-Tech Leadership Team
• Strategic partner in system rollout and internal development

⭐ 3. Sandra (The Operational Hands)
Co-CEO (Prospher) & P-Tech Operations Lead
Primary Responsibilities
• Oversee operational integration of P-Tech into Prospher’s workflows
• Ensure systems, tools and structures are embedded effectively
• Support implementation plans, internal processes and rollouts
• Work closely with Maz on practical adaptations and team uptake
• Coordinate operational needs for future platforms and media extensions
• Support team communication, planning and administrative flow
• Provide leadership and accountability across P-Tech operations
Team Position
• Operational lead within the P-Tech Leadership Team
• Bridges strategy with day-to-day execution

⭐ 4. Katie (The Legs & Direction)
P-Tech Media & Communications Lead
Primary Responsibilities
• Lead all creative direction for P-Tech Media
• Oversee content, communications and visual identity related to P-Tech
• Drive the media arm of P-Tech in alignment with the core system architecture
• Work with Maz on structural media components and system messaging
• Collaborate with Serena and Sandra on stakeholder communications
• Develop media assets, storytelling, announcements, and engagement strategies
• Ensure media output matches the ethos and integrity of P-Tech
Team Position
• Media and communications specialist within the P-Tech Leadership Team
• Responsible for the public and internal representation of P-Tech

⭐ 5. Collective Responsibilities of the P-Tech Leadership Team
As a united leadership team, we collectively commit to:
• Actively shaping P-Tech’s evolution
• Maintaining clear communication and alignment
• Ensuring P-Tech strengthens Prospher’s mission
• Supporting operational rollout and adoption
• Bringing our unique expertise to shared decisions
• Maintaining a positive, collaborative team culture
• Upholding transparency, respect and trust
• Preparing P-Tech for future funding, scaling and delivery
• Building P-Tech into a flagship tech identity for Prospher
Each lane is distinct, but the vision is shared.

⭐ 6. Governance & Decision-Making
To keep everything clean and professionally structured:
• All team members contribute to P-Tech development
• Major decisions are discussed collaboratively
• Architectural decisions sit with Maz to maintain system integrity
• Operational, organisational and programme decisions involve the whole team
• Media and communications decisions are led by Katie, aligned with the architecture
• Prospher leadership decisions remain with Serena and Sandra
This approach keeps power balanced while protecting the P-Tech system.

⭐ 7. Future Expansions
As funding arrives:
• P-Tech may grow with additional team members
• New media, tech and programme lanes will open
• Quest, WISH and future digital platforms will be assigned to the CTO for development
• Roles may evolve to reflect expansion and delivery needs
Our structure allows scalable growth without losing clarity or ownership.

⭐ 8. Summary
P-Tech is a leadership-powered collaboration with:
• Maz as Chief Architect and final authority on system design
• Serena providing strategic governance
• Sandra delivering operational leadership
• Katie shaping media and communications
Together, we form a cohesive, powerful unit leading P-Tech into its next stage of growth.
I am excited for what we are building together and the impact it will have as Prospher grows.
Maz
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